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Why AI?
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Everybody talks about AI...
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The key pillars of AI
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Economic 
growth

New 
Business models

Productivity & 
Efficiency gains
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AI in the City?
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Global cities take AI very serious
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“it is vital for the future of London that 
companies of all sizes, and in all sectors of our 
city’s economy, are able to access these 
game-changing technologies”
Sadiq Khan, Mayor of London

Singapore will “double down” on its efforts to build 
up its artificial intelligence (AI) sector, and equip its 

workforce to use these tools to “participate 
meaningfully”

Vivian Balakrishnan, Singapore
Minister Smart Nation Initiative
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AI’s impact on a city
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Place to 
live & work

Public 
services
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AI in public services

Administration Construction & 
Housing Healthcare Education

Mobility & 
transportation Emergency Services
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AI in healthcare - Applications
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AI in healthcare

- Annual savings potential - 

Source: McKinsey Global Institute analysis.

“impact will likely be realized first in 
the operational and 
administrative side of the 
healthcare system rather than the 
clinical side”
Source PWC
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AI in education
Automated Grading
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AI in education
Detect attention and motivation
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AI in Education
Customized Tutoring
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▪ Chinese Learning Platform
▪ >1 Million Users
▪ > 100 MEUR Investment

Basic concept:
▪ Intelligent Adaptive System for teaching and learning

○ intelligent assessment algorithm
○ ability diagnosis
○ student status representation model

▪ Nanoscale knowledge graph
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Squirrel AI vs. Traditional Instruction

Henan, China 
(Oct 2017)
N = 78

Students who learned 
with Squirrel AI 
outperformed students 
with human teachers 
(1:15) alone by 38%.

Sichuan, China 
(Apr-May 2018)
N = 163

Students who learned 
with Squirrel AI 
outperformed students 
with human teachers 
(1:15) alone by 456%.

Shandong, China 
(Jun, 2018)
N = 102

Students who learned 
with Squirrel AI 
outperformed students 
with human teachers 
(1:3) alone by 184%.

100+ cities in China 
(Aug, 2018)
N = 795

Students who learned 
with Squirrel AI achieved 
higher score & 
learning efficiency 
than students with 
human teachers alone 
(5.4 vs. 0.7 points).
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AI in mobility & transportation

▪ Operating system for cities
▪ Developed by Ali Baba
▪ Support in Analysis, decision 

making and citywide coordination 
across departments & entities
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AI in mobility & transportation
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Citybrain roll-out
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Place to live 
& work

Public 
services
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Becoming an AI Hotspot is Hot
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Place to live and work

Society Business Research Funding
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▪ Program to attract international 
AI companies

▪ Partnerships  with Microsoft, Google 
and IBM

▪ Special focus on SMEs from outside 
the tech sector
>> International SME Forum on 
Artificial Intelligence
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Society - Example Helsinki

▪ country wide AI lectures 
for the entire population 

▪ Special AI Training for 
municipal workers

mailto:office@enlite.ai


AI and the city | office@enlite.ai | 18.6.2019 | © Enlite 2019 

#

Place to live and work
Society

Technology is not a 
one-way road!
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How did Vienna 
approach it’s AI Strategy?
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AI Strategy Vienna - Project Structure (simplified)
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▪ Common "Big Picture" as a starting point 

▪ Early onboarding of the most important 
stakeholders

▪ Identification & evaluation  of use cases and 
initial selection of pilot projects

▪ Development of implementation roadmap as 
guideline for roll-out

▪ Regular communication of progress 
▪ Participative involvement of citizens in the 

idea-finding process

▪ Further evaluation of prioritized use-cases e.g. 
through proof of concepts

▪ Kick-off implementation process and 
alignment of activities

Strategic target picture Use-case identification

Roll-out Communication & participation
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AI Strategy Vienna - timeline (simplified)

Kick-off

Start of use-case 
discovery workshops

1 2 3 4 5 6 7

citizen participation phase

AI Strategy - 
1st Draft

Finalization 
of strategy 
paper

month#
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Start of 
Use-case 
deepdives
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Recommendations
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Involve your local 
communities

be ambitious 
...but realistic

Start now! 
...waiting won’t improve anything
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Contact

EnliteAI GmbH
Wollzeile 24/12

1010 Vienna | Austria

office@enlite.ai
+43 676 439 2002

Clemens Wasner
CEO

c.wasner@enlite.ai
+43 676 439 2002
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